Grants Center of Excellence MOU Template

Memorandum Of Understanding

Between

Department of Health and Human Services/Administration for Children and Families (HHS/ACF)

and

[Partner Agency]

Grants Center of Excellence (COE) - Grants Management Line of Business Consortium

1. Purpose of the Agreement

The purpose of this Memorandum of Understanding (MOU) is to serve as a written understanding between the U.S. Department of Health and Human Services, Administration for Children and Families (HHS/ACF) and the [Insert Partner Agency] to partner in the operations of the Grants Center of Excellence (COE) Consortium and in the development of an implementation strategy plan.  This MOU documents the responsibilities of HHS/ACF and [Insert Partner Agency] in establishing and maintaining the Grants Center of Excellence (COE).

2. Background

The Grants Management Line of Business (GMLOB) is a multi-agency initiative sponsored by the Office of Management and Budget (OMB) under Public Law 106-107 and the President’s Management Agenda.  The goal of GMLOB is to develop a government-wide solution that supports end-to-end grants management activities promoting citizen access, customer service, and agency financial and technical stewardship.  The initiative’s objectives are to improve customer services, standardize and streamline grants business processes, and consolidate the IT infrastructure that supports the grant-making process.

In the summer of 2004, an OMB-sanctioned multi-agency task force developed a target GMLOB operating model, defined the common grants management business functions, and agreed to an approach for implementing the vision.  The task force identified a consortia-based approach to implementing a common grants management solution.

A Consortium is a planning structure comprising multiple partner agencies.  The Consortium objective is to define shared services required by Consortium members and develop the Consortium’s service delivery approach to meet members’ needs.  The Consortium provides agency customers and the grantee community with grants management shared services, technical support, and knowledge.  In addition, the Consortium provides a vehicle for partner agencies to comply with the requirements of the Federal Funding Accountability and Transparency Act of 2006 (FFATA), passed into law on September 26, 2006.
In February 2006, OMB selected the Department of Health and Human Services, Administration for Children and Families (HHS/ACF) as one of three GMLOB Consortium Leads, approving the Grants Center of Excellence (COE) as a vehicle for partner agencies to fulfill the mandate to standardize and streamline grants business processes and consolidate the IT infrastructure that supports the grant-making process.   The COE incorporates all fourteen GMLoB grant award processes, as well as extensive and flexible post award reporting.  The COE architecture allows customization for agency-specific business rules and provides standard interfaces for connection to systems of any agency including payment and financial management systems.

3. Objectives and Major Activities

The parties agree to jointly develop an implementation strategy plan.  HHS/ACF and [insert Partner Agency] mutually agree to begin development of this strategy on or before [insert Estimated Date] and complete it by the end of Q2 FY2008.

4. Roles and Responsibilities

COE Executive Board - Consistent with best practices and the objectives of the GMLoB initiative, the Clinger Cohen Act and Executive Order 13011 (Federal Information Technology), the Director of the Grants Center of Excellence established a COE Executive Board (CEB) to meet requirements for capital planning and investment control.  The primary mission of the CEB is to support the implementation of a cross agency process that serves the applicant, grantee, and grantor communities by providing cost effective and technically excellent solutions that allow agencies to effectively execute the financial and programmatic stewardship of their grant programs.  
The CEB is a multi agency executive review committee responsible for reviewing the overall operations of the COE, approving increases in grant action costs, and leveraging opportunities for cross agency collaboration in grants IT management.  The CEB shall ensure that the COE meets the business needs of its partner agencies in the most effective and efficient manner.

The CEB shall:

· Review and approve any expansion of the mission of the COE or its overall operations that results in additional costs to the members,

· Provide recommendations for enhancements and changes in operation,

· Review the grant action costs being charged the partner agencies and approve any increases in those costs, and

· Identify opportunities for further cross agency grants management collaboration.

COE User Group - The COE Users Group is a user forum where both technical and program office representatives from partner agencies come together with the COE Project team to discuss evolving COE partner needs and current, in development and proposed capabilities of the GrantSolutions.gov system and any other systems that may be developed and/or operated by the COE.  The COE Users Group provides a central focus and voice for the COE user community.

Specifically, the COE Users Group:

· Provides an environment that allows for the exchange of information, ideas and experiences concerning the implementation and use of GrantSolutions.gov as well as any other systems that may be developed and/or operated by the COE; 

· Keeps the COE users abreast of new product developments & future product direction;

· Keeps the COE users abreast of the COE Change Control Board (CCCB) activities that may impact the COE user community;

· Keeps the COE Project Team abreast of upcoming changes in the legislative, regulatory and program requirements of the COE partners;

· Provides an avenue for discussing and submitting product enhancements ideas; and

· Reports back to the COE Director on any problems or issues having significant impact on the ability of the COE user community to effectively execute the financial and programmatic stewardship of their grant programs.

COE Change Control Board (CCCB) - The CCCB is the committee responsible for administering and managing the change control process for all modifications and enhancements to the GrantSolutions.gov system as well as any other systems developed and/or operated by the COE.  GrantSolutions.gov and other COE systems need to accommodate changes that result from legislative, regulatory and program requirements.  The purpose of the CCCB is to ensure that these changes are implemented in a cost effective and achievable manner and take into account the needs of the COE Partners.  

The CCCB provides the central technical direction to ensure that baseline changes are properly considered by all concerned parties, that changes are authorized before implementation and that the development plans, schedules, and project related issues are managed effectively.

Specifically, the CCCB will:

· Review proposed system changes and ensure that:

· The proposed changes are consistent with the legislative, regulatory and program requirements of the partners.

· The impact of proposed system changes on the Grant Solutions.gov and other COE system platforms and networks are evaluated and documented;

· The impact of proposed system changes on the COE partners and their grant processing needs are evaluated and documented

· The costs, resource requirements, schedule and implementation risks associated with proposed system changes are enumerated and accurately described.

· Prioritize proposed changes.

· Schedule changes based upon resource availability and priority.

· Ensure that changes are implemented as approved, documented, and carried out on schedule and within budget;

· Formulate overall Operations Plans for approval by the COE Director.

· Seek approval for changes within approved Operation Plans from the COE Director, when the Chair determines such approval is needed.

· Report back to the COE Director on any problems or issues having significant effect on the plans, schedules, performance, operation or maintenance of GrantSolutions.gov and all other COE systems. 

5. Scope and Services

[Specify the scope of services addressed by this MOU, including the specific services currently being offered by the Consortium Lead.] The COE incorporates all fourteen (14) GMLoB grant award processes as well as extensive and flexible post award reporting mechanisms.  Details about the COE processes and subprocesses are provided in the COE Fit-Gap Template made available on the COE public website (http://www.grantsolutions.gov).  New Consortium requirements may be proposed via the COE Change Control Board.

6. Funding

A Partner’s annual operational cost is based on the volume of their award actions (there is no development charge for the existing system).  Annual operating costs are $200 per discretionary grant action, or $67 per mandatory grant action for the standard COE services, with a $0.3M minimum and a $3 Million maximum. There will be no annual operational costs to [insert Partner Agency] until the system is actually being used to manage all, or portions of the [insert Partner Agency] GMLOB processes
Where there are custom requirements for fewer services, more services, data migration services or customized development, the COE will work in partnership to meet these mission unique needs.  Negotiation of special agreements to meet unique mission needs is priced by what the COE is charged by the contractor; there is no markup charge by the COE.

7. MOU Duration
This MOU agreement is effective on the date it is signed by the responsible parties. This MOU may be amended or be done in conjunction with an Inter-Agency Agreement for Fitgap Services and/or for Setup and Migration Services.  The MOU may be amended only by the mutual written consent of the parties.  The annual renewal of this MOU will be effective when the Partner agency transfers, and the COE accepts, annual funding.

This MOU establishes a consortium partnership under the GMLoB initiative, and reflects the commitment of each party to collaborate in the operation of the Grants Center of Excellence and the creation of an implementation strategy plan for migration.

If any party wishes to terminate this MOU, it shall be done with 60 days advance written notice to the other party and OMB.  Termination of the MOU does not conclude the Partner Agency’s responsibility to participate in the GMLoB initiative.  Once intent to terminate has been decided, the Partner Agency must work with OMB to identify alternate means of meeting the milestones associated with the GMLoB initiative and achieving GMLoB streamlining and consolidation goals. 

Approval

_________________________________
_______________________________

[Signatory Name
Curtis Coy

[Title]
Deputy Assistant Secretary for Administration, [insert Partner Agency
HHS Administration for Children and Families

Date:_______________
Date:_____________
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